UC Fleet Conference 2024 — Agenda

TAKE PRIDE IN YOUR
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UCR| &=

6:30 PM -9:30 PM: Meet and Greet

e Location: Mission Inn Hotel - San Diego Conference Room

e DinneratMission Inn
o Introductions
o Presentation on UCR’s "Take Pride in Your Ride" program
o Agenda overview, including UC Santa Cruz shop evaluation
o Discussion of updates from other UC campuses (hardships and successes)
o Funding for replacement vehicles (leasing pros and cons)

o QRcode for Fleet agenda

Wednesday, October 23rd, 2024

7:30 AM: Vans leave the hotel (Mission Inn) for campus
8:00 AM: Breakfast at the Glasgow Conference

e Welcome by Irma Henderson, Director of Transportation and Parking Services
8:30 AM: Recharge Rates and UCR Overview

o Discussion on how campuses are calculating costs on labor, parts, fuel, markups, and
rental types

9:30 AM: Key Performance Indicators (KPIs)

e Presentation by Kathy Wellik (Agile Fleet)
o Duration: 15 minutes

e Presentation by General Motors
o Duration: 15 minutes

o Talk by April Renquist on EV sales and smog emissions
o Duration: 15 minutes

o Talk by Ford Representative Rick Keithley

o Duration: 15 minutes



10:45 AM: Tour of Fleet Services
e Includes a cart tour around the campus

e Vendors on display: Prestige Golf Carts, Pape Golf Carts, EV Choice, Beam Solar Charging,
Paradise Chevrolet, Sunset Vans, Asset Works, Complete Coach, Model 1

Lunch in the Fleet Yard with catering
12:45 PM: Tour of the CARB Building (California Air Resources Board)
e Focus onthe Clean Truck Act
o Duration: 1-2 hours
2:45 PM: Return to UCR or Hotel
3:00 PM -5:30 PM: Free Time
5:30 PM: Charter departs from the hotel (Mission Inn)
e K1 Speed Racing
e 1594 E Bentley Drive Corona, CA 92879
e Signed waivers are required for those who are participating

10:00 PM: Charter departs back to the hotel (Mission Inn)

Thursday, October 24th, 2024

7:30 - 9:00 AM: Breakfast at the Hotel (San Diego Room)

o UCOP Meeting with Ryan Bell and Sustainability Team

e Topics:
o EV Fleet Integration
o Funding, WEX card, and out-of-area charging solutions
o Clean Truck Act
o EVTransit Vehicles
o UCOP (Ryan Bell/Sustainability Team)

o Opentopics


https://www.k1speed.com/corona-location.html

