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“ As a leader in our industry, we will move UCR forward with innovative,“ As a leader in our industry, we will move UCR forward with innovative,
environmentally-sound, and resourceful transportation options for the futureenvironmentally-sound, and resourceful transportation options for the future

growth of our community.growth of our community.    ““
Located in the Inland Southern California area, UCR
Transportation Services (UCR TS) manages 11,165
parking spaces and a multitude of transportation
programs and services for a 1,900-acre campus with
a population of over 26,000 undergraduate and
graduate students, and 5,200 faculty and staff.  Our
mission is to be a leader in our industry to move UCR
forward with innovative, environmentally-sound,
and resourceful transportation options for the
future growth of our community. 

With over two dozen full-time staff and a group of
student employees supporting the department, UCR
TS is organized into units such as Alternative
Transportation, Sales & Customer Service, Event
Parking, Maintenance, and Parking Enforcement.
Many of the staff members each have over 10 years
of experience, including some who have transitioned
from other UC campuses. This wealth of experience
has led to creative initiatives like the Donations for

Citations program and the planting of fruit trees in
unused campus landscaping.

To better serve the community, UCR TS partners
with agencies like the Riverside Transit Agency (RTA)
to provide fully subsidized transit passes to all
students, faculty, and staff. In response to the shift
toward hybrid work schedules after COVID-19, UCR
TS also introduced flexible parking options.

Additional programs include R’Commute, which
incentivizes faculty, staff, and graduate students to
use sustainable commuting options, and Motorist
Assistance Services, offering complimentary battery
jumps, key lock-out help, and tire inflation. The
department also introduced Shuttle Route 52, a
specialized service improving campus accessibility,
particularly for individuals with mobility challenges.
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U-PASS Transit Program - With a focus on parking
and demand management, it is essential for UCR to
offer equitable alternatives for commuters who
prefer not to drive or have no other means of
getting to campus. At UCR, Transportation Services
partners with local transit agencies to provide fully
subsidized transit passes, allowing employees and
students unlimited access to public transportation.
In 2006, UCR collaborated with RTA on the pilot
transit program that became the statewide
blueprint on how to execute a successful campus
transit program. One of the most important aspects
of this program is that it provides access to
education for low-income students who don’t
normally have the means to travel or live on-
campus. This program is crucial to their academic
success. UCR also partners with the Riverside
Transit Agency (RTA) to offer a specialized route that
expands accessibility between campus facilities.
UCR is the only university that fully subsidized this
program with parking permit revenue without a
student referendum.

10-Pack Permits Program - Introduced in 2021 as a
direct response to COVID-19 and the decline in
demand for long-term parking permits, the 10-pack
is a flexible option geared towards those coming to
campus infrequently or are working hybrid
schedules. The goal was to provide a lower-cost
parking bundle alongside the daily options for
faculty and staff as an alternative to a monthly
permit. [Get number of 10-packs sold each year to
show an increase in usage] As a result of the
program’s success, additional options have been
offered to include more lots in closer proximity to
the main campus. The 10-pack program allows these
employees to fit their work schedules and save
money.

Donations for Citations – In collaboration with
LifeStream Blood Bank, the campus organizes an
annual blood drive that offers participants an
opportunity to donate blood in exchange for a credit
toward a parking citation. Each donation provides a
voucher that covers the cost of a first-level parking
violation. Held every year around Halloween, the
drive typically results in an average of 180 pints of
blood collected. These donations directly impact
the critically low blood supplies at local hospitals
around the campus. LifeStream recognizes this
initiative as one of their most successful
partnerships. While many campuses do food
donations, UCR is the first to offer blood donations
in lieu of paying for a citation. We have worked with
other campuses to replicate their own blood drives
as well.

UCR TS plays a vital role in enhancing mobility for both the
campus and surrounding community through a range of
innovative programs and services. Offering everything
from local transit subsidies to parking management, UCR
TS promotes sustainable transportation options that
reduce congestion and minimize environmental impact. By
facilitating convenient access to the university and the
city, these initiatives not only improve commuting
experiences but also foster a more connected and
environmentally conscious community.
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Offstreet: This technology has transformed
event and departmental parking on campus,
providing frictionless parking management
through License Plate Recognition (LPR).
Offstreet has been adapted to handle various
parking needs, from summer camps to
construction, streamlining permit processes.

UCR TS continues to innovate through technology to
meet the evolving needs of the campus community.
By implementing cutting-edge solutions, UCR TS is
advancing the campus parking and transportation
experience.

License Plate Recognition (LPR): Introduced in
2021, LPR technology has expanded across
campus, improving efficiency in parking
enforcement. New developments include the use 

ParkMobile Parking: Usage has been expanded
to offer more contactless and digital payment
options. It integrates with the Event Parking and
Daily Reservation systems, shifting all short-
term parking transactions online, eliminating the
need for cash collection, and optimizing
underutilized lots.

Japa Smart Sensors: Japa’s surface-mounted
sensors and management platform to monitor
timed parking spaces. These sensors provide
real-time information on available parking. Users
can easily locate open spots in the app.
Currently, UCR is working with Japa to add
sensors to all ADA spaces on campus to gather
data and ensure adequate availability for
individuals with disabilities.

UCR TS staff play an active role in campus planning
efforts focusing on general campus growth, student
housing and transportation-based planning efforts
including the campus’ long range development
planning efforts. Details from these planning efforts
help shape the department’s 10-year budget model
for both capital investments and operational
elements such as U-PASS Program growth. The
departments involvement in campus capital
expansion projects not only provide a seat at the
table to provide input and inclusion for UCR TS
projects but allow for the collection of knowledge to
better inform transportation system growth in the
future.

of a smartphone app that allows administrators to
view license plate-based details in real-time,
granting non-enforcement staff access to critical
information.
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At UCR Transportation Services, our core values of
Dedication, Accountability, Integrity, and Respect
shape our culture and drive our efforts. Our
experienced team brings decades of expertise to
deliver exceptional service.

Irma Henderson, CAPP, Director of Transportation
Services, brings over 20 years of experience in the
parking industry. Since joining UCR, she has focused
on fostering leadership and transparency within the
department. Her strategic initiatives successfully
guided the department through the challenges of
the global pandemic, maintaining financial stability
while many other organizations faced debt. Through
detailed reporting, she has strengthened the
department's reputation for fiscal responsibility,
ensuring the budget aligns with UCR’s sustainable
and cost-effective transportation goals.

Andrew Stewart, CAPP, Assistant Director of Field
Operations, has worked in the parking industry for
over 30 years. His career began as a bike patrol
officer, and he has since gained invaluable insights
through a range of positions at UCR. Andrew actively
contributes to industry organizations like IPMI,
participating in EV and Parksmart cohorts and
serving on the First Timers Networking Group.

Tara Elizabeth Pueschel, Transportation Demand
Management Specialist, joined UCR Transportation
Services in 2016, bringing 30 years of experience.
Previously with Innovative TDM Solutions, Tara
managed rideshare programs for Riverside and San
Bernardino Counties. At UCR, she promotes
alternative transportation and carpooling programs,
and spearheaded the campus’s recognition as a
Bronze Bike Friendly University, with a goal of
achieving Platinum status.
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In partnership with the Riverside Transit Agency
(RTA), UCR TS manages the UPASS Program,
providing free transit passes to all UCR students,
faculty, and staff. Since its inception in 2007, the
program has allowed unlimited, free rides on all
RTA’s fixed routes including their long distance
CommuterLink buses. UCR is the only campus in
Riverside offering riders two ways to ride, either by
simply swiping their UCR ID card on board or
through RTA’s GoMobile app. With six bus routes
directly ending at UCR, it makes commuting by bus
an easy decision for many students and employees.  
Pre-COVID, the program averaged over 57,000
boardings per month. Although ridership decreased
during the pandemic, it has gradually increased, now
averaging just under 26,000 boardings per month.
The success of the UPASS Program has become a
model for other universities.

UCR TS has also been an Accredited Parking
Organization (APO) with Distinction since 2018,
becoming the first UC campus to achieve this
certification. This recognition solidifies UCR TS as an
industry leader. The department boasts several
certified professionals, including three CAPPs and
one CPP, with team members actively serving on
various IPMI committees, such as Membership,
Sustainability, Accessible Parking, EV Readiness,
Parksmart, APO Board, and CAPP Board. UCR TS
staff have also presented at major conferences,
including the Association for Commuter
Transportation, California Mobility & Parking
Association, and National Parking Association.

Greater Riverside TNOW is a grassroots organization
that meets monthly to address regional
transportation challenges and the needs of the
community. The group includes elected officials,
community activists, and transit riders. Irma
Henderson, a founding member of the Greater
Riverside Chapter established in 2009, served as
Chair for five years. Tara Pueschel has been involved
since 2016, serving as Secretary. The chapter
collaborates with UCR to promote public transit,
advocating for enhanced mobility and ensuring that
state and federal funding for public transit remains
a priority.
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City of Riverside, California 
Office of the Mayor 

PATRICIA LOCK DAWSON 

 
October 10, 2024 

Dear International Parking and Mobility Institute: At the invitation from the Department of

Transportation and Parking Services at the University of 
California at Riverside (UC Riverside), I have the pleasure of submitting this letter of support for their 
consideration for Organization of the Year. The City of Riverside is fortunate to have four higher 
education institutions in addition to multiple trade schools that offer technical knowledge, training, 
and problem-solving skills to benefit the City and region. UC Riverside highlights themselves as a leader 
for their efforts as they strive to support not only their campus community but the large community, 
they are a part of. The efforts of the leadership and staff from UC Riverside’s Transportation and Parking 
Services department demonstrate routinely that they are partners with the City of Riverside and remain 
focused on our shared successes. Below you will find several examples of efforts and projects that 
demonstrate this commitment. 

- Department leadership continue to meet with city staff to further develop a relationship of trust. 
Engage in two-way sharing of planning efforts for projects such as the Big Springs II parking 
structure. 
They continue to provide accommodations and physical space to support city development 
and maintenance projects in the neighborhoods surrounding the campus such as the Martin 
Luther King Boulevard utility upgrades. 
Many of the departments community focused projects provide direct benefits to the residents 
of our city. Their Donations for Citations, Blood Drive provides lifesaving blood products for 
hundreds of people each year. 
They continue to provide access to their expanding fleet of Electric Vehicle chargers thereby 
reducing the need for duplicates to be purchased and installed in the surrounding community. 

- 

- 

- 

These examples are just a few of the items we have seen from UC Riverside’s Transportation and 
Parking Services department. They continue to be partners in progress who understand their impacts 
and work towards resolutions and improvements that benefit our shared community. This vision 
beyond the boundaries of their campus is what makes them a leader in their industry and our city. 
Sincerely, 

Patricia Lock Dawson 
Mayor, City of Riverside 

mailto:2Mayor@RiversideCA.gov
mailto:2Mayor@RiversideCA.gov


 

October 11, 2024 

International Parking and Mobility Institute 
P.O. Box 3787 
Fredericksburg, VA 22402 

 

SUBJECT: LETTER OF SUPPORT FOR THE UNIVERSITY OF CALIFORNIA, 
RIVERSIDE’S (UCR) SUBMISSION TO THE INTERNATIONAL PARKING AND MOBILITY 
INSTITUTE’S (IPMI) 2025 ANNUAL AWARDS AND RECOGNITION PROGRAM 
 
To whom it may concern, 

The Riverside Transit Agency (RTA) strongly supports UCR’s submission to IPMI’s 2025 
Annual Awards and Recognition Program for Organization of the Year. The efforts of the 
leadership and staff from UCR’s Transportation and Parking Services department have 
resulted in an on-going 18-year partnership to provide all students, faculty and staff with free 
access to public transportation throughout western Riverside County through the U-Pass 
program. 
As a vital component of our region’s infrastructure, public transit not only facilitates mobility 
but also promotes economic growth, environmental sustainability and social equity. UCR 
strives to support not only their campus community but the community at large by providing 
access to employment and higher education. UCR’s dedication and commitment to public 
transportation can be seen in the continued collaboration and partnership with RTA which 
has resulted in numerous public transportation projects, including those listed below. These 
projects have benefited the community and helped reduce congestion in a rapidly growing 
county. 

- Over the years, the success of the U-Pass program has resulted in more frequent 
service on many routes and the creation of new routes, including CommuterLink 
routes, that connect western Riverside County to surrounding counties. 
As the first higher education institution to pilot the U-Pass program, UCR’s program 
opened the door to introduce similar programs to the other six universities and 
community colleges in the region. In Fiscal Year 2024, RTA provided UCR 
students/faculty/staff over 300,000 trips to work, school and beyond. 
UCR Transportation leadership was integral to the founding of the Greater Riverside 
Transportation NOW (T-NOW), a grassroots group committed not only to addressing 
regional transportation issues but meeting the needs of our individual communities. 
Since 2009, UCR has hosted the Annual T-NOW recognition luncheon which brings 
together all six T-NOW chapters across the region. Attendees range from elected 
officials and community activists to everyday transit users throughout western 
Riverside County. 

- 

- 

- 

As the primary public transit provider in western Riverside County, RTA is responsible for 
coordinating transit services throughout the approximate 2,500 square mile service area, 
providing both local and regional services throughout the region with 32 fixed routes, three 

 

1825 Third Street
P.O. Box 59968
Riverside, CA 92517-1968
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CommuterLink express routes, GoMicro microtransit and Dial-A-Ride services. UCR continues to
be an innovative partner who understands their impact and works towards transit ridership and
system improvements that benefit our shared community. This vision goes beyond the
boundaries of their campus and is what makes them a leader in their industry and our region.
They are at the forefront of innovation and have provided research, data and support as RTA
transitions to zero-emission buses. 

RTA strongly supports UCR’s submission to IPMI’s 2025 Annual Awards and Recognition 
Program for Organization of the Year. If you need additional information or have questions 
for RTA regarding its support of this submission, please contact Jennifer Nguyen, Director of 
Planning at jnguyen@riversidetransit.com or at (951) 565-5132. 
Sincerely, 

Kristin Warsinski 
Chief Executive Officer 



With absolute support, 

Dear Review Committee, 

JC Porter, CAPP
Director
Parking and Transportation Services
Arizona State University 

October 9, 2024 

Today I have pleasure of highlighting the accomplishments of a peer institution who I have not only had the pleasure to
work with, but to watch their university, team, and department grow under their leadership team. The institution I am
referring to is the University of California, Riverside’s, Transportation and Parking Services department. It is my pleasure
to support their pursuit of IPMI’s Organization of the Year designation for 2025. 

The UC Riverside team is a fitting example of what can take place when thoughtful resolute individuals come together 
and put the right pieces in the right places. As the leader of a past IPMI Organization of the Year, I understand the effort 
it takes to reach this level and maintain forward momentum. This firsthand knowledge gives me a clear understanding of 
what is takes to reach this level and see those treats at UC Riverside. 
I want to take this opportunity to highlight a few of the many reasons that UC Riverside is an example of the best that 
IMPI has to offer. 
They are dedicated to the development of their employees. The provide funding, support, and release time for their staff 
to be involved in international, state, and regional transportation organizations. Their employees have an ability to grow 
and give back to the industry with support that has been consistent and unwavering. 

Their involvement is also not only focused on their development but the development of those they learn from. UC 
Riverside staff have provided firsthand contributions to the CAPP program, CAPP test review and development, APO 
development and redesign, and the Electric Vehicle program development to name a few. Their team has; multiple 
CAPPS, CPP holders, APO reviewers, and ParkSmart Advisors. The have presented at almost every IPMI Conference and 
Expo in the last decade in addition to providing articles on online content on topics from leadership and change 
management to developing effective electric vehicle charging programs. 

I could continue for several pages about their efforts to serve their campus, community, and industry but I will close with 
these thoughts. Your peers and friends speak to the value of your contributions. UCR operates in the same cycles with 
and is referred to alongside some of our nation’s greatest educational institutions and IMPI members such as Arizona 
State University. Their ideas and contributions 







October 15, 2024

Offstreet Technology Inc.
#2 - 2375 College Avenue
Regina, SK
S4P 0S8

Dear IPMI Awards Committee,

It is with great enthusiasm that I write this letter of recommendation on behalf of the
University of California Riverside (UCR) for the IPMI Organization of the Year award.
Over the past two years, Offstreet has had the privilege of partnering with UCR in their
efforts to innovate and enhance their campus parking management, and we believe
their forward-thinking approach and commitment to excellence make them highly
deserving of this award.

From the beginning of our collaboration, UCR has demonstrated a clear vision for
improving guest parking on campus. One of the most notable projects we’ve worked on
together was the implementation of a digital permitting solution for campus tours.
Prior to Offstreet, UCR faced challenges with an outdated, expensive system that
wasn’t designed for guests. In response, UCR sought to provide a simpler,
cost-effective, and scalable solution for their guests, especially during high-demand
periods such as campus tours and special events. Our partnership resulted in UCR
exceeding their goals by making the entire guest parking process simpler, more
efficient, and saving them money. The success of this project was highlighted in a joint
case study, which further underscored the value of their approach and the tangible
results achieved.

Additionally, UCR has been instrumental in helping us integrate our technology with
T2 Flex, a vital component of their parking management system. Their team has been
proactive in troubleshooting and configuring the API integration, showcasing their

https://www.joinoffstreet.com/case-study-ucr
https://www.joinoffstreet.com/case-study-ucr
https://www.joinoffstreet.com/case-study-ucr
https://www.joinoffstreet.com/case-study-ucr
https://www.joinoffstreet.com/case-study-ucr


Matt Fahlman
Co-Founder & CEO
matt@joinoffstreet.com
(306) 535-8315

deep technical knowledge and collaborative spirit. This level of partnership has
enabled us to create a more cohesive and flexible solution that benefits not only UCR
but also other campuses we work with.

Throughout our collaboration, UCR has consistently exemplified the values that make
them an exceptional organization—leadership in innovation, a commitment to
operational excellence, and a clear focus on enhancing the parker experience. They
continually seek ways to improve and evolve, and their efforts in parking and mobility
management are not just about keeping up with industry trends but leading them. In

conclusion, the University of California Riverside is truly a standout organization
within the parking and mobility industry. Their dedication to improving campus
mobility, their collaborative spirit, and their innovative mindset make them an ideal
candidate for the IPMI Organization of the Year Award. I strongly support their
nomination and am confident that UCR will continue to set new standards for
excellence in the years to come.
Thank you for your time and consideration. Sincerely,

mailto:matt@joinoffstreet.com


October 2, 2024 Brett Munkel CAPP 
Vice President, University & Healthcare 
SP+, a Metropolis Company 

Sir or madame, 
I would like to enthusiastically recommend that the University of California, Riverside 
Transportation Services be considered for IPMI Organization of the Year. The organization 
represents the very best of the industry and has continuously grown and evolved over the 
years I have interacted with them. A few of the reasons why I feel they deserve this 
recognition follow: 

• UC Riverside was one of the first universities to earn certification as an Accredited 
Parking Organization with Distinction (they seek-out and implement best practices). 

• UC Riverside has multiple Certified Administrators of Public Parking (CAPP) 
personnel in leadership roles (they invest in professional development). 

• UC Riverside personnel serve on numerous IPMI Boards (they invest in service to the 
industry). 

• UC Riverside implements creative ways to serve their community such as the 
“Donations for Citations” blood drive (they give back). 

• UC Riverside actively engages in programs to incentivize alternative transportation to 
campus through bike, rideshare, bus, and rail programs among others (they 
understand access goes beyond parking and lead with numerous TDM strategies). 
• UC Riverside is parking assets include significant investments in solar and EV 

infrastructure (they are committed to sustainability). 
• UC Riverside is committed to finding creative ways to improve the campus parking 
experience through technological innovation through programs such as tailored 
routing for student move-in (they are always improving). 

In addition to all of the facts listed above (and there are many more), I have had the privilege 
of knowing UC Riverside leadership for many years and can attest to the caliber and quality 
of the people…they some of the very best and it’s always great to see great people 
recognized…. 

Respectfully, 

Brett Munkel CAPP 
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Winner of Sustainable Design andWinner of Sustainable Design and
Stand-Alone Structured ParkingStand-Alone Structured Parking

Facility DesignFacility Design

Recognized as a Premier Facility forRecognized as a Premier Facility for
the Accredited Parking Organizationthe Accredited Parking Organization
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Winner of Marketing andWinner of Marketing and
Communications, and Innovation in aCommunications, and Innovation in a
Mobility, Transportation, or ParkingMobility, Transportation, or Parking

ProgramProgram

DONATIONS FOR
CITATIONS BLOOD

DRIVE
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Transportation Demand
Management Specialist tabling at
an outreach and sustainability
event on the UCR campus.

Photo courtesy of UCR
Transportation Services

RTA and UCR TS teaming up at the Fall Commuter Pit Stop
event to connect students with commuter options and
rideshare programs.

Photo courtesy of UCR Transportation Services
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UCR students getting hands-on
training at a bicycle fix-it station to

keep their ride running smooth.

Photo courtesy of UCR Transportation
Services

UCR student using one of the 8
tire inflation stations scattered
throughout the campus to keep
their tires properly inflated.

Photo courtesy of UCR
Transportation Services



PhotosPhotos Page 31Page 31

UCR students eagerly waiting
for the RTA bus, ready to
explore both the campus
community and the city.

Photos courtesy of UCR
Transportation Services
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The Maintenance and
Operations staff hard at
work repairing EV chargers
and loading up equipment
to prepare for campus road
closures. The team makes
sure everything runs
smoothly to keep the
campus connected and
moving!

Photos courtesy of UCR
Transportation Services
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Dedicated Enforcement Officers are here to help
—jump-starting vehicles and directing traffic to
keep the campus streets safe and flowing
smoothly. Together, the team ensures a
seamless campus experience.

Photos courtesy of UCR Transportation Services
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Fleet mechanics makes sure every vehicle
rental is in top-notch condition. With their

expertise, drivers can hit the road
safely and confidently!

Photos courtesy of UCR Transportation Services


