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UC

RIVERSIDE

Transportation Services

 As a leader in our industry, we will move UCR forward with innovative,
environmentally-sound, and resourceful transportation options for the future
growth of our community. “

Located in the Inland Southern California area, UCR
Transportation Services (UCR TS) manages 11,165
parking spaces and a multitude of transportation
programs and services for a 1,900-acre campus with
a population of over 26,000 undergraduate and
graduate students, and 5,200 faculty and staff. Our
mission is to be a leader in our industry to move UCR
forward with innovative, environmentally-sound,
and resourceful transportation options for the
future growth of our community.

With over two dozen full-time staff and a group of
student employees supporting the department, UCR
TS is organized into units such as Alternative
Transportation, Sales & Customer Service, Event
Parking, Maintenance, and Parking Enforcement.
Many of the staff members each have over 10 years
of experience, including some who have transitioned
from other UC campuses. This wealth of experience
has led to creative initiatives like the Donations for

Citations program and the planting of fruit trees in
unused campus landscaping.

To better serve the community, UCR TS partners
with agencies like the Riverside Transit Agency (RTA)
to provide fully subsidized transit passes to all
students, faculty, and staff. In response to the shift
toward hybrid work schedules after COVID-19, UCR
TS also introduced flexible parking options.

Additional programs include R’Commute, which
incentivizes faculty, staff, and graduate students to
use sustainable commuting options, and Motorist
Assistance Services, offering complimentary battery
jumps, key lock-out help, and tire inflation. The
department also introduced Shuttle Route 52, a
specialized service improving campus accessibility,
particularly for individuals with mobility challenges.
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Programs and Services

UCR TS plays a vital role in enhancing mobility for both the
campus and surrounding community through a range of
innovative programs and services. Offering everything
from local transit subsidies to parking management, UCR
TS promotes sustainable transportation options that
reduce congestion and minimize environmental impact. By
facilitating convenient access to the university and the
city, these initiatives not only improve commuting
experiences but also foster a more connected and
environmentally conscious community.

U-PASS Transit Program - With a focus on parking
and demand management, it is essential for UCR to
offer equitable alternatives for commuters who
prefer not to drive or have no other means of
getting to campus. At UCR, Transportation Services
partners with local transit agencies to provide fully
subsidized transit passes, allowing employees and
students unlimited access to public transportation.
In 2006, UCR collaborated with RTA on the pilot
transit program that became the statewide
blueprint on how to execute a successful campus
transit program. One of the most important aspects
of this program is that it provides access to
education for low-income students who don’t
normally have the means to travel or live on-
campus. This program is crucial to their academic
success. UCR also partners with the Riverside

Transit Agency (RTA) to offer a specialized route that
expands accessibility between campus facilities.
UCR is the only university that fully subsidized this
program with parking permit revenue without a
student referendum.

ency

Riverside Transit AY

Donations for Citations - In collaboration with
LifeStream Blood Bank, the campus organizes an
annual blood drive that offers participants an
opportunity to donate blood in exchange for a credit
toward a parking citation. Each donation provides a
voucher that covers the cost of a first-level parking
violation. Held every year around Halloween, the
drive typically results in an average of 180 pints of
blood collected. These donations directly impact
the critically low blood supplies at local hospitals
around the campus. LifeStream recognizes this
initiative as one of their most successful
partnerships. While many campuses do food
donations, UCR is the first to offer blood donations
in lieu of paying for a citation. We have worked with
other campuses to replicate their own blood drives
as well.

10-Pack Permits Program - Introduced in 2021 as a
direct response to COVID-19 and the decline in
demand for long-term parking permits, the 10-pack
is a flexible option geared towards those coming to
campus infrequently or are working hybrid
schedules. The goal was to provide a lower-cost
parking bundle alongside the daily options for
faculty and staff as an alternative to a monthly
permit. [Get number of 10-packs sold each year to
show an increase in usage] As a result of the
program’s success, additional options have been
offered to include more lots in closer proximity to
the main campus. The 10-pack program allows these
employees to fit their work schedules and save
money.
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Strategic Planning and Technology Application

Page 3

UCR TS staff play an active role in campus planning
efforts focusing on general campus growth, student
housing and transportation-based planning efforts
including the campus’ long range development
planning efforts. Details from these planning efforts
help shape the department’s 10-year budget model
for both capital investments and operational
elements such as U-PASS Program growth. The
departments involvement in campus capital
expansion projects not only provide a seat at the
table to provide input and inclusion for UCR TS
projects but allow for the collection of knowledge to
better inform transportation system growth in the
future.

UCR TS continues to innovate through technology to
meet the evolving needs of the campus community.
By implementing cutting-edge solutions, UCR TS is
advancing the campus parking and transportation
experience.

e Offstreet: This technology has transformed
event and departmental parking on campus,
providing frictionless parking management
through License Plate Recognition (LPR).
Offstreet has been adapted to handle various
parking needs, from summer camps to
construction, streamlining permit processes.

e License Plate Recognition (LPR): Introduced in
2021, LPR technology has expanded across
campus, improving efficiency in parking
enforcement. New developments include the use

of a smartphone app that allows administrators to
view license plate-based details in real-time,
granting non-enforcement staff access to critical
information.

e ParkMobile Parking: Usage has been expanded
to offer more contactless and digital payment
options. It integrates with the Event Parking and
Daily Reservation systems, shifting all short-
term parking transactions online, eliminating the
need for cash collection, and optimizing
underutilized lots.

e Japa Smart Sensors: Japa’s surface-mounted
sensors and management platform to monitor
timed parking spaces. These sensors provide
real-time information on available parking. Users
can easily locate open spots in the app.
Currently, UCR is working with Japa to add
sensors to all ADA spaces on campus to gather
data and ensure adequate availability for
individuals with disabilities.
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Organization Culture, Leadership, and Staffing Page 4

At UCR Transportation Services, our core values of
Dedication, Accountability, Integrity, and Respect
shape our culture and drive our efforts. Our
experienced team brings decades of expertise to
deliver exceptional service.

Irma Henderson, CAPP, Director of Transportation
Services, brings over 20 years of experience in the
parking industry. Since joining UCR, she has focused
on fostering leadership and transparency within the
department. Her strategic initiatives successfully
guided the department through the challenges of
the global pandemic, maintaining financial stability
while many other organizations faced debt. Through
detailed reporting, she has strengthened the
department's reputation for fiscal responsibility,
ensuring the budget aligns with UCR’s sustainable
and cost-effective transportation goals.

Andrew Stewart, CAPP, Assistant Director of Field
Operations, has worked in the parking industry for
over 30 years. His career began as a bike patrol
officer, and he has since gained invaluable insights
through a range of positions at UCR. Andrew actively
contributes to industry organizations like IPMI,
participating in EV and Parksmart cohorts and
serving on the First Timers Networking Group.

Tara Elizabeth Pueschel, Transportation Demand
Management Specialist, joined UCR Transportation
Services in 2016, bringing 30 years of experience.
Previously with Innovative TDM Solutions, Tara
managed rideshare programs for Riverside and San
Bernardino Counties. At UCR, she promotes
alternative transportation and carpooling programs,
and spearheaded the campus’s recognition as a
Bronze Bike Friendly University, with a goal of
achieving Platinum status.
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Organization Culture, Leadership, and Staffing Page 5
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Community and Industry Contributions

In partnership with the Riverside Transit Agency
(RTA), UCR TS manages the UPASS Program,
providing free transit passes to all UCR students,
faculty, and staff. Since its inception in 2007, the
program has allowed unlimited, free rides on all
RTA’s fixed routes including their long distance
CommuterLink buses. UCR is the only campus in
Riverside offering riders two ways to ride, either by
simply swiping their UCR ID card on board or
through RTA’s GoMobile app. With six bus routes
directly ending at UCR, it makes commuting by bus
an easy decision for many students and employees.
Pre-COVID, the program averaged over 57,000
boardings per month. Although ridership decreased
during the pandemic, it has gradually increased, now
averaging just under 26,000 boardings per month.
The success of the UPASS Program has become a
model for other universities.

Greater Riverside TNOW is a grassroots organization
that meets monthly to address regional
transportation challenges and the needs of the
community. The group includes elected officials,
community activists, and transit riders. Irma
Henderson, a founding member of the Greater
Riverside Chapter established in 2009, served as
Chair for five years. Tara Pueschel has been involved
since 2016, serving as Secretary. The chapter
collaborates with UCR to promote public transit,
advocating for enhanced mobility and ensuring that
state and federal funding for public transit remains
a priority.

UCR TS has also been an Accredited Parking
Organization (APO) with Distinction since 2018,
becoming the first UC campus to achieve this
certification. This recognition solidifies UCR TS as an
industry leader. The department boasts several
certified professionals, including three CAPPs and
one CPP, with team members actively serving on
various IPMI committees, such as Membership,
Sustainability, Accessible Parking, EV Readiness,
Parksmart, APO Board, and CAPP Board. UCR TS
staff have also presented at major conferences,
including  the  Association for  Commuter
Transportation, California Mobility & Parking
Association, and National Parking Association.
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City of Riverside, California
Office of the Mayor

PATRICIA LOCK DAWSON

October 10, 2024

Dear International Parking and Mobility Institute: At the invitation from the Department of

Transportation and Parking Services at the University of

California at Riverside (UC Riverside), | have the pleasure of submitting this letter of support for their
consideration for Organization of the Year. The City of Riverside is fortunate to have four higher
education institutions in addition to multiple trade schools that offer technical knowledge, training,
and problem-solving skills to benefit the City and region. UC Riverside highlights themselves as a leader
for their efforts as they strive to support not only their campus community but the large community,
they are a part of. The efforts of the leadership and staff from UC Riverside’s Transportation and Parking
Services department demonstrate routinely that they are partners with the City of Riverside and remain
focused on our shared successes. Below you will find several examples of efforts and projects that
demonstrate this commitment.

- Department leadership continue to meet with city staff to further develop a relationship of trust.
Engage in two-way sharing of planning efforts for projects such as the Big Springs Il parking
structure.

- They continue to provide accommodations and physical space to support city development
and maintenance projects in the neighborhoods surrounding the campus such as the Martin
Luther King Boulevard utility upgrades.

- Many of the departments community focused projects provide direct benefits to the residents
of our city. Their Donations for Citations, Blood Drive provides lifesaving blood products for
hundreds of people each year.

- They continue to provide access to their expanding fleet of Electric Vehicle chargers thereby
reducing the need for duplicates to be purchased and installed in the surrounding community.

These examples are just a few of the items we have seen from UC Riverside’s Transportation and

Parking Services department. They continue to be partners in progress who understand their impacts
and work towards resolutions and improvements that benefit our shared community. This vision
beyond the boundaries of their campus is what makes them a leader in their industry and our city.

Sincerely,

Patricia Lock Dawson
Mayor, City of Riverside

3900 Main Street, Riverside, CA 92522 « (951) 826-5551 » 2Mayor@RiversideCA.gov
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Riverside Transit Agen

1825 Third Street
October 11, 2024 P.0. Box 59968

Riverside, CA 92517-1968
Phone: (951) 565-5000

Fax: (951) 565-5001
International Parking and Mobility Institute

P.0. Box 3787
Fredericksburg, VA 22402

SUBJECT: LETTER OF SUPPORT FOR THE UNIVERSITY OF CALIFORNIA,

RIVERSIDE'S (UCR) SUBMISSION TO THE INTERNATIONAL PARKING AND MOBILITY
INSTITUTE'S (IPMI) 2025 ANNUAL AWARDS AND RECOGNITION PROGRAM

To whom it may concern,

The Riverside Transit Agency (RTA) strongly supports UCR’s submission to IPMI's 2025

Annual Awards and Recognition Program for Organization of the Year. The efforts of the
leadership and staff from UCR’s Transportation and Parking Services department have
resulted in an on-going 18-year partnership to provide all students, faculty and staff with free
access to public transportation throughout western Riverside County through the U-Pass
program.

As a vital component of our region’s infrastructure, public transit not only facilitates mobility

but also promotes economic growth, environmental sustainability and social equity. UCR
strives to support not only their campus community but the community at large by providing
access to employment and higher education. UCR’s dedication and commitment to public
transportation can be seen in the continued collaboration and partnership with RTA which

has resulted in numerous public transportation projects, including those listed below. These
projects have benefited the community and helped reduce congestion in a rapidly growing
county.

- Over the years, the success of the U-Pass program has resulted in more frequent

service on many routes and the creation of new routes, including CommuterLink
routes, that connect western Riverside County to surrounding counties.

As the first higher education institution to pilot the U-Pass program, UCR’s program
opened the door to introduce similar programs to the other six universities and
community colleges in the region. In Fiscal Year 2024, RTA provided UCR
students/faculty/staff over 300,000 trips to work, school and beyond.

- UCR Transportation leadership was integral to the founding of the Greater Riverside

Transportation NOW (T-NOW), a grassroots group committed not only to addressing
regional transportation issues but meeting the needs of our individual communities.

~ Since 2009, UCR has hosted the Annual T-NOW recognition luncheon which brings
together all six T-NOW chapters across the region. Attendees range from elected
officials and community activists to everyday transit users throughout western
Riverside County.

As the primary public transit provider in western Riverside County, RTA is responsible for

coordinating transit services throughout the approximate 2,500 square mile service area,
providing both local and regional services throughout the region with 32 fixed routes, three



CommuterLink express routes, GoMicro microtransit and Dial-A-Ride services. UCR continues to
be an innovative partner who understands their impact and works towards transit ridership and
system improvements that benefit our shared community. This vision goes beyond the
boundaries of their campus and is what makes them a leader in their industry and our region.
They are at the forefront of innovation and have provided research, data and support as RTA
transitions to zero-emission buses.

RTA strongly supports UCR’s submission to IPMI’s 2025 Annual Awards and Recognition

Program for Organization of the Year. If you need additional information or have questions
for RTA regarding its support of this submission, please contact Jennifer Nguyen, Director of
Planning at jnguyen@riversidetransit.com or at (951) 565-5132.

Sincerely,

DocuSigned by:
%ﬁ\;\ﬁ\w%@ﬂﬁ?)
883 1C01488.

rStin WarsRski
Chief Executive Officer



Dear Review Committee, October 9, 2024

Today | have pleasure of highlighting the accomplishments of a peer institution who | have not only had the pleasure to
work with, but to watch their university, team, and department grow under their leadership team. The institution | am
referring to is the University of California, Riverside’s, Transportation and Parking Services department. It is my pleasure
to support their pursuit of IPMI’s Organization of the Year designation for 2025.

The UC Riverside team is a fitting example of what can take place when thoughtful resolute individuals come together
and put the right pieces in the right places. As the leader of a past IPMI Organization of the Year, | understand the effort
it takes to reach this level and maintain forward momentum. This firsthand knowledge gives me a clear understanding of
what is takes to reach this level and see those treats at UC Riverside.

| want to take this opportunity to highlight a few of the many reasons that UC Riverside is an example of the best that
IMPI has to offer.

They are dedicated to the development of their employees. The provide funding, support, and release time for their staff
to be involved in international, state, and regional transportation organizations. Their employees have an ability to grow
and give back to the industry with support that has been consistent and unwavering.

Their involvement is also not only focused on their development but the development of those they learn from. UC
Riverside staff have provided firsthand contributions to the CAPP program, CAPP test review and development, APO
development and redesign, and the Electric Vehicle program development to name a few. Their team has; multiple
CAPPS, CPP holders, APO reviewers, and ParkSmart Advisors. The have presented at almost every IPMI Conference and
Expo in the last decade in addition to providing articles on online content on topics from leadership and change
management to developing effective electric vehicle charging programs.

| could continue for several pages about their efforts to serve their campus, community, and industry but | will close with
these thoughts. Your peers and friends speak to the value of your contributions. UCR operates in the same cycles with
and is referred to alongside some of our nation’s greatest educational institutions and IMPl members such as Arizona
State University. Their ideas and contributions

With absolute support,

<

JC Porter, CAPP
Director

. . . & ACCREDITED
Parking and Transportation Services sPARKING
Arizona State University B ORGANIZATION®
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rvices
University of Wisconsin-Madison

October 10, 2024

To:  International Parking & Mobility Institute

Awards & Recognition — Professional Recognition Committee

From: Patrick Kass, Associate Vice Chancellor
UW-Madison Transportation Services
610 Walnut Street, Ste 167
Madison, W1 53726

Re:  University of California, Riverside Organization of the Year Recommendation
Dear Chair Ferrin, CAPP and Committee Members,

Our office recently received a request from our colleagues at the University California, Riverside campus about
their goal to become IPMI’s 2025 Organization of the Year award recipient. I had to stop and consider the fact
that they have not received this recognition yet. The IPMI membership body is made up of so many great
organizations that I understand every one of them cannot receive this level of recognition. I do want to take the
time to support them as they have been great partner with Gabe Mendez, CAPP and myself at our previous
higher education institutions. They are a great example of what an IPMI Organization of the Year is, and they

should be seriously considered to receive it.

[rma, Andrew, Yasser, and their team at UCR have been engaged in every recent [IPMI effort. They are
involved in EV readiness, APO, ParkSmart, and CAPP. The serve on committees and boards anywhere they are
needed. | am sure we have not worked on a large scale IPMI project in the last six years that one of them has
not been involved in. Their team has been an incredible partner and resource for numerous other organizations

too.

Facilities Planning and Management
Transportation Services
University of Wisconsin-Madison 1st Floor WARF Building 610 Walnut St. Madison, Wisconsin 53726
608.263.6666 www.transportation.wisc.edu
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We are fortunate to have such great IPMI members as UCR who are involved across the industry. | feel
extremely comfortable supporting them in this submission as I have been able to interact with them at; IMPI

events, workshops, and in committee meetings, at vendor organized conferences, and higher education-based

events.

They are building a stronger team and industry with every step they take. I am not sure what the next topic they
will present on or provide support to, but [ am sure that with will be happen soon. UCR Transportation and

Parking Services is one of our great member organizations and contributes at a level matched by few.

Sincerely,

L

Patrick J. Kass
Assistant Vice Chancellor
Transportation Services

University of Wisconsin-Madison
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3 Organization of the Year

WITH DISTINCTION

Facilities Planning and Management
Transportation Services
University of Wisconsin-Madison 1st Floor WARF Building 610 Walnut St. Madison, Wisconsin 53726
608.263.6666 www.transportation.wisc.edu



Offstreet

October 15, 2024

Offstreet Technology Inc.
#2 - 2375 College Avenue
Regina, SK

S4P 0S8

Dear IPMI Awards Committee,

It is with great enthusiasm that | write this letter of recommendation on behalf of the
University of California Riverside (UCR) for the IPMI Organization of the Year award.
Over the past two years, Offstreet has had the privilege of partnering with UCR in their
efforts to innovate and enhance their campus parking management, and we believe
their forward-thinking approach and commitment to excellence make them highly

deserving of this award.

From the beginning of our collaboration, UCR has demonstrated a clear vision for
improving guest parking on campus. One of the most notable projects we've worked on
together was the implementation of a digital permitting solution for campus tours.
Prior to Offstreet, UCR faced challenges with an outdated, expensive system that
wasn’t designed for guests. In response, UCR sought to provide a simpler,
cost-effective, and scalable solution for their guests, especially during high-demand
periods such as campus tours and special events. Our partnership resulted in UCR
exceeding their goals by making the entire guest parking process simpler, more
efficient, and saving them money. The success of this project was highlighted in a joint

case study, which further underscored the value of their approach and the tangible
results achieved.

Additionally, UCR has been instrumental in helping us integrate our technology with
T2 Flex, a vital component of their parking management system. Their team has been

proactive in troubleshooting and configuring the APl integration, showcasing their


https://www.joinoffstreet.com/case-study-ucr
https://www.joinoffstreet.com/case-study-ucr
https://www.joinoffstreet.com/case-study-ucr
https://www.joinoffstreet.com/case-study-ucr
https://www.joinoffstreet.com/case-study-ucr

Offstreet

deep technical knowledge and collaborative spirit. This level of partnership has
enabled us to create a more cohesive and flexible solution that benefits not only UCR

but also other campuses we work with.

Throughout our collaboration, UCR has consistently exemplified the values that make
them an exceptional organization—leadership in innovation, a commitment to
operational excellence, and a clear focus on enhancing the parker experience. They
continually seek ways to improve and evolve, and their efforts in parking and mobility

management are not just about keeping up with industry trends but leading them. In

conclusion, the University of California Riverside is truly a standout organization
within the parking and mobility industry. Their dedication to improving campus
mobility, their collaborative spirit, and their innovative mindset make them an ideal
candidate for the IPMI Organization of the Year Award. | strongly support their
nomination and am confident that UCR will continue to set new standards for
excellence in the years to come.

Thank you for your time and consideration. Sincerely,

Medlpor

Matt Fahlman
Co-Founder & CEO
matt@joinoffstreet.com
(306) 535-8315
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October 2, 2024 Brett Munkel CAPP

Vice President, University & Healthcare
SP+, a Metropolis Company

Sir or madame,

I would like to enthusiastically recommend that the University of California, Riverside
Transportation Services be considered for IPMI Organization of the Year. The organization
represents the very best of the industry and has continuously grown and evolved over the
years I have interacted with them. A few of the reasons why I feel they deserve this
recognition follow:

* UC Riverside was one of the first universities to earn certification as an Accredited

Parking Organization with Distinction (they seek-out and implement best practices).
« UC Riverside has multiple Certified Administrators of Public Parking (CAPP)

personnel in leadership roles (they invest in professional development).
« UC Riverside personnel serve on numerous IPMI Boards (they invest in service to the
industry).
- UC Riverside implements creative ways to serve their community such as the
“Donations for Citations” blood drive (they give back).
- UC Riverside actively engages in programs to incentivize alternative transportation to
campus through bike, rideshare, bus, and rail programs among others (they
understand access goes beyond parking and lead with numerous TDM strategies).
« UC Riverside is parking assets include significant investments in solar and EV
infrastructure (they are committed to sustainability).
- UC Riverside is committed to finding creative ways to improve the campus parking
experience through technological innovation through programs such as tailored
routing for student move-in (they are always improving).

In addition to all of the facts listed above (and there are many more), I have had the privilege

of knowing UC Riverside leadership for many years and can attest to the caliber and quality
of the people...they some of the very best and it’s always great to see great people
recognized....

Respectfully,

Brett Munkel CAPP



0 LifeStream

GIVE HOPE | GIVE LIFE | GIVE BLOOD

WE HELF SAVE LIVES BY CONNECTING DONORS

AND PATIENTS THROUGH THE GIFT OF BLOOD.
October 17, 2024

Jacob Peykani

Regional Account Manager
LifeStream Blood Bank
384 W Orange Show Rd
San Bernardino CA 92408

To Whom It May Concern,

My name is Jacob Peykani, Regional Account Manager from LifeStream Blood Bank. This letter is to
summarize the incredible contributions the UC Riverside Transportation and Parking Services (UCR
TAPS) Department has made to our blood banking community over the last few years

UCR TAPS hosts us for an annual multi-day blood drive on campus called Donations for Citations
Blood Drive around Halloween time. They graciously offer to forgive parking ticket fines in
exchange for blood donations. This incentive does wonders for our turnouts at these blood drives
and for our community blood supply.

Since our partnership began in 2019, we have collected 698 blood donations from the blood drives
we've had with UCR TAPS, averaging about 85 donations per day. It's the highest impact any
account we have in the Riverside Territory has on expected blood collections in a month.

While the incentive they offer is generous enough to bring a lot of interest, their marketing efforts
are very effective as well. With their eye catching themed flyers to the intricate setup space they
offer us and our mobile units, there is almost no one on campus who is not aware of the Donations
for Citations Blood Drive.

One blood donation can save three lives. Given that stat, UCR TAPS is responsible for providing
blood products to save over 2,000 lives over the course of our fruitful partnership.

We absolutely recommend UCR TAPS for IPMI Organization of the Year. We cannot thank UCR TAPS

enough for continuing to go above and beyond as a phenomenal community partner for LifeStream
Blood Bank!

Please contact me if there are any questions or additional information needed.

Healthiest Wishes,

1=
[ 4

e - R ] N
7 //’” a4

dacob Peykarfi

Regional Account Manager

Cell: 909-453-7496

Email: jpeykani@lstream.org

384 West Orange Show Road, San Bernarding, CA 92408
800.879.4484 1 909381.2036- LSTREAM.ORG
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SUSTAINABLE DESIGN -

AWARDS OF EXCELLENCE
2023 WINNER
Winner of Sustainable Design and

Stand-Alone Structured Parking
Facility Design

AWARD OF

N ACCREDITED _memr
SPARKING

DESIGN

Q ORGANIZATION®

Recognized as a Premier Facility for

the Accredited Parking Organization i" i
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Financial Overview Page 23

FY2022-23 ANNUAL BUDGET PROCESS

EXECUTIVE SUMMARY
UNIT NAME: AUX- TAPS

Mission Statement

Transportation Services (TS) supports the mission of the university by moving UCR forward with innovative, environmentally sound
and resourceful transportation options for the future growth and education of our community.

Status and Future Direction of the Service

With the return of in-person classes, TS had a very good year and will end with a positive balance. TS has updated its 10-year
business plan showing the need for future rate increases to invest in the maintenance of their current assets and the construction of
additional parking with the addition of parking structures. These structures are debt financed, and TS requires ample funds to meet
this debt obligation. TS also will be resuming the maintenance schedule on existing parking lots and addressing maintenance that
was deferred during COVID due to lack of available funds.

TS is back in a position to build reserves and prepare for future debt obligations as campus growth continues. The department’s
operating budget for FY 2022-23 was initially projected to be a net of $1.06M. With the retumn of the campus population as well as
accumulated salary savings, TS is now projecting to end the year with a net of $3.01M.

One benefit that COVID provided was the need for remote work. Currently, many departments are still 100% remote while others
have hybrid schedules. This has resulted in a decrease in daily parking demand continue. However, permit sales are above pre-
COVID levels as even though permit holders are not coming to the campus 5 days per week. Based on observed parking lot
utilization, TS is estimating that 20% of the campus population is cumulatively on a hybrid schedule.

TS has begun preliminary conversations on potentially constructing a surface parking lot in response to the buildout of North District
Phase 2. As such, any balances at the end of the year will be saved towards North District Phase 2 parking lot. Current and future
campus construction is resulting in additional parking space reductions. TS is analyzing the need for additional undergraduate
commuter parking as a result of the development of the OASIS project and loss of over 500 Gold Spaces.

Workforce and Staff Planning

Transporlalion Services has continued to evaluate its workforce to EfﬁCiE:l‘l[ly maximize resources and pI'O\I'idE service to the campus
as the population returns. The decrease in revenues from the campus closure required TS to take several temporary personnel
cost-saving measures. Over this past year, TS has backfilled two positions lost to retirement and job relocation and has also lost
two additional positions due to resignations. These two new vacancies will need to be filled as they are vital to operations.

For FY23, TS was budgeted for 25.4 FTE positions, however 1.0 FTE was held and not filled, As the campus population returns,
campus events have started to significantly increase back to their pre-COVID levels, We will continue to operate at the current 24 4
FTE for FY24 and request to fill the Lead Parking Rep in FY25 as campus events continues to grow. This now shows TS with a
proposed 25.4 FTE in FY25 along with increasing the use of student labor. A confinual review of staffing and campus needs will
accur throughout the next two years to ensure that revenue levels are sufficient to cover TAPS' obligations, increases in FTE, and
demands for service especially as we have an aging workforce that often adds in medical leaves and/or retirements.

Overall Financial Position

TS' net operating revenue and expenses are stable and showing a healthy positive bottom line. The most critical unknown that TS is
facing is the campus’ plans for the construction of additional residential buildings and instructional spaces. Based on the observed
return of the campus population and planned capital projects, TS will be proposing year over year rate increases to sustain enough
reserves to respond to the increasing population and decreasing parking supply. In addition, any end of year balances will be
allocated towards Morth District Phase 2 surface lot,
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FY2023-24 ANNUAL BUDGET PROCESS

EXECUTIVE SUMMARY
UNIT NAME: AUX- TAPS

Mission Statement

Transportation Services (TS) supports the mission of the university by moving UCR forward with innovative, environmentally sound
and resourceful transportation options for the future growth and education of our community.

Status and Future Direction of the Service

FY24 rates were approved and we opted to defer any rate increases to assist the campus with pandemic budget shortfalls. You will
see that FY23 and FY24 have the same rates. For FY25, we are proposing a 3.5% rate increase.

With the continued growth of student life on campus and a small increase in staff and faculty presence, TS had a very good year
and will end with a positive balance. TS continues to maintain its 10-year business plan showing the need for future rate increases
to invest in the maintenance of their current assets and the construction of additional parking with the addition of parking structures,
These structures are debt financed, and TS requires ample funds to meet this debt obligation. This year TS resumed our
maintenance schedule on existing parking lots addressing maintenance that was deferred during COVID due to lack of available
funds. The unexpected lower acceptance rate of resident hall occupation from new students has resulted in a reduced demand for
resident hall parking permits. Current resident hall parking lot utilization provides enough capacity for 100 additional residents. In
addition, TS workforce is mostly comprised of union employees. There will be significant budget implications between CX increases
and anticipated SX increases.

TS continued adding to reserves this year and preparing for future debt obligations as campus growth continues. The department’s
operating budget for FY 2023-24 was initially projected to be ~$2.7M. With the return of the campus population as well as
accumulated salary savings, TS is now projecting to end the year with a net operating ending fund balance of ~$3.5M.

The continued use of remote work on campus has held down demand for staff and faculty parking spaces. Hybrid and remote work
employees continue to utilize 10-pack permit options for flexible commuting as needed. Based on observed parking lot utilization,
TS is estimating that 20% of the campus population continues to utilize hybrid schedules.

TS is involved with Auxiliaries” Facilities team and Planning, Design, and Construction on the temporary surface parking lot in North
District Phase 2 project. TS continues to be positioned pay down the financed construction cost of the phase 2 parking lot. Current
and future campus construction is resulting in additional parking space reductions. TS is analyzing the need for additional
undergraduate commuter parking as a result of the development of the OASIS project and corresponding loss of Gold Spaces.
Staff and faculty will be impacted by the closure of 200 spaces related to the UTLF project and increased occupancy with the in-
person return of School of Medicine staff and faculty, Student Health and Counseling Center staff and the occupation of the new
School of Business Building.

Workforce and Staff Planning

Transportation Services has no increase in FTEs. As a result of combining two positions, we achieved a decrease of .20
FTE from prior year. We continue to evaluate its workforce to efficiently maximize resources and provide service to the
campus as the population grows.

For FY24, TS is budgeted for 24.20 FTE positions. This year, the necessary duties of two positions were combined in to a new
single position that is current in recruitment. This new position will serve both TAPS and Fleet. No ather career staff increases are
expected at this time. With campus activities increasing, campus events continue to increase towards pre-pandemic have levels,
TS will be responding to the increase in events by increasing the use of student labor. Review of staffing and campus needs will
continue throughout the next two years to ensure that revenue levels are sufficient to cover TAPS' obligations and demands for
service. TS will continue to assess its workforce plan which requires succession planning.

Overall Financial Position

TS net operating revenue and expenses continue to be stable and show a healthy positive bottom line, The most critical unknown
areas that TS faces are labor increases, the campus’' plans and financing for the construction of additional residential buildings and
instructional spaces. Based on the growth of the in-person campus population and planned capital projects, TS will be proposing
year over year rate increases to sustain enough reserves to respond to the increasing population and decreasing parking supply. In
addition, any additional end of year balances will be allocated towards North District Phase 2 surface lot and continued repairs of
existing lots.
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Transportation Demand
Management Specialist tabling at
an outreach and sustainability
event on the UCR campus.

Photo courtesy of UCR
Transportation Services

RIVERSIDE 9 -
Transportation 567 3 Y L '

RTA and UCR TS teaming up at the Fall Commuter Pit Stop
event to connect students with commuter options and
rideshare programs.

Photo courtesy of UCR Transportation Services



Photos Page 30

UCR students getting hands-on
training at a bicycle fix-it station to
keep their ride running smooth.

Photo courtesy of UCR Transportation
Services

UCR student using one of the 8
tire inflation stations scattered
throughout the campus to keep
their tires properly inflated.

Photo courtesy of UCR
Transportation Services
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UCR students eagerly waiting
for the RTA bus, ready to |
explore both the campus ’

community and the city.

Photos courtesy of UCR
Transportation Services
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The Maintenance and
Operations staff hard at
work repairing EV chargers
and loading up equipment
to prepare for campus road
closures. The team makes
sure everything runs
smoothly to keep the
campus connected and
moving!

Photos courtesy of UCR
Transportation Services
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Dedicated Enforcement Officers are here to help
—jump-starting vehicles and directing traffic to
keep the campus streets safe and flowing
smoothly. Together, the team ensures a
seamless campus experience.

Photos courtesy of UCR Transportation Services
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Fleet mechanics makes sure every vehicle
rental is in top-notch condition. With their
expertise, drivers can hit the road

safely and confidently!

Photos courtesy of UCR Transportation Services




